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Under the 11th Five-Year Plan, keeping abreast with the changing environment both at home

and abroad, the Export-Import Bank of China set the strategic goal to transform itself from a single-

functioned export credit agency to an international economic cooperation bank. We successfully

reached the goal by adjusting our business concept, development model, business priorities and

management procedures.

Over the past five years, the Bank has realized all goals set for the 11th Five-Year Plan, 

scoring a sound and fast development. The Bank’s total assets rose from RMB350.6 billion in 

2006 to RMB1057 billion by the end of 2010, and its loan balance from RMB311.6 billion to 

RMB874.7 billion. The Bank’s asset quality improved remarkably, realizing a consecutive decline 

of both the amount and the percentage of non-performing loans.

The past five years also witnessed the Bank’s efforts in putting into place an integrated 

service system through the reform of its business model. Currently this service system is based on 

import and export financing, led by concessional loans and preferential buyer’s credit, featured by 

package loans and prioritized on financing to “Go Global” projects. Elements of the system consist 

of innovative products, treasury transactions, on-lending business, intermediary services, and so 

on. The Bank has successfully enhanced its image as a financial service provider.

In the past five years, the Bank has managed to adjust its key businesses, playing a more 

prominent role in the implementation of China’s economic and political diplomacy policies. In light 

of China’s economic development trend, the Bank took the initiative to shift its focus from export to 

both export and import. Besides the provision of official development aid, the Bank also provided 

other means of financing facilities. The Bank’s business structure has been notably optimized 

and adapted to China’s external economic activities. Thus the Bank has transformed itself from 

an official credit agency into an international economic cooperation bank, and is serving as an 

important bridge for international exchanges and collaborations.
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During this five-year period, the Bank has also adjusted its management practices to establish

a modern banking management system. The Bank focused on internal reform in order to build up

an efficient organizational structure and regulation platform, which is the precondition for an overall

transformation. A modern banking management system has been established, which emphasizes

on marketing and business innovations, the improvement of comprehensive risk management and

the enhancement of mechanisms on internal control, asset-liability management and incentives.

The Bank has also made progress in team building, anti-corruption and clean governance,

human resource and business expansion in the past five years. The Bank encouraged its staff to

strengthen their ideals and belief, and carry forward both China’s fine traditions and the concepts

of the new era. The fast and sound development of business is accompanied by notable changes in

the conviction, morale and competence of the staff, thus successfully cultivating a team that can

be assembled at a moment’s notice, ready to face any challenge and overcome every obstacle.
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