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Overview

The year 2020 was an extraordinary one. It witnessed the sudden outbreak of
the COVID-19 pandemic and its severe impact, the profound adjustment in the
international landscape and the formidable and arduous tasks of reform, development
and stability at home. Under the strong leadership of the CPC Central Committee and
the State Council, the Bank followed the guidance of Xi Jinping Thought on Socialism
with Chinese Characteristics for a New Era and worked in close collaboration with
other stakeholders involved in corporate governance in developing strategies,
making decisions, reinforcing governance and forestalling risks. Bearing in mind the
overarching principle of pursuing advances while ensuring stable performance, the
Bank made counter-cyclical adjustment at crucial moments, coordinated pandemic
control and high-quality development, improved risk management and internal control,
and promoted the modernization of governance system and capacity. Good results
were achieved in all aspects of the Bank’s reform, operation and development.

Shareholders

The Bank has a registered capital of RMB150 billion. The Ministry of Finance holds
10.74% of the shares and Buttonwood Investment Holding Company Ltd. 89.26%.

Operation of the Board of Directors

According to the Articles of Association of the Export-Import Bank of China approved
by the State Council, the Board of Directors is made up of 13 directors, including 3
executive directors (Chairman of the Board included) and 10 non-executive directors
which include 4 ministry or commission-appointed directors and 6 equity directors.

Under the Board of Directors, specialized committees are established, namely the
Strategic Development and Investment Management Committee, Audit Committee,
Risk Management Committee, Connected Transactions Control Committee, and
Personnel and Remuneration Committee.

In 2020, the Board of Directors convened 9 meetings to deliberate on and approve
30 proposals and hear 2 briefings. It fully implemented national policies, developed
business strategies based on overall planning, made prudent decisions on major
projects, strengthened comprehensive risk management, internal control and
compliance, and improved governance capacity and performance.

First, the Board of Directors responded to changes with well-judged actions and
adjusted its approaches to meet the changing needs. In response to major changes
in the evolving pandemic dynamics and economic situation both at home and abroad,
it reviewed and approved the annual business plan so as to fully implement national
policies and support the reopening of the economy and economic recovery.

Second, the Board of Directors placed great emphasis on key areas and priority tasks
and led the Bank in providing financial services to key areas and weak links such as
the stable growth of foreign trade and foreign investment as well as micro, small and
medium-sized enterprises.
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Third, the Board of Directors worked actively to serve
China’s overall foreign trade and economic cooperation
and diplomatic work, and led the Bank’s efforts in
leveraging its long-accumulated strengths in serving both
domestic and international markets to promote the joint
implementation of the BRI and to deepen investment and
trade cooperation with ASEAN countries and other regions,
thus making further contribution to China’s pursuit of
high-standard opening-up.

Fourth, the Board of Directors improved the comprehensive
risk management system so as to make better use of the
guiding role of risk appetite and promote the high-quality
development of the Bank.

Fifth, the Board of Directors focused on strengthening
internal control and gave full play to the supervision role
of audit to promote fulfillment of duty, make internal control
more effective and ensure full compliance in the Bank’s
business operation.

Sixth, the Board of Directors improved capital
management and led the Bank in raising the awareness
of capital constraints and value creation for more refined
management.

Seventh, the Board of Directors attached great importance
to Fintech and advanced IT system development and new
data center construction in an effort to put the IT blueprint
to work.

In 2020, the specialized committees of the Board of
Directors convened 17 meetings to deliberate on 25
proposals and hear 7 briefings. These committees fully
leveraged their respective professional strengths to support
scientific decision-making by the Board of Directors and
to provide guidance on relevant work. The Strategic
Development and Investment Management Committee
worked to interpret national policy documents and make
sure that the Bank’s business objectives and development
strategies are clearly understood and well implemented.
The Risk Management Committee continued to promote the
building of a comprehensive risk management system to
ensure the overall coverage of different lines of business
and control of various types of risks. The Connected
Transactions Control Committee pressed ahead with the

establishment of connected transactions control system
and the improvement of the institutional framework for a
stronger foundation of management. The Audit Committee
gave full play to the role of internal and external audit and
made good use of their outcomes in corporate governance,
risk prevention and internal control. The Personnel and
Remuneration Committee reviewed the appointment
of members of the Board of Directors and the senior
management team and deliberated on improving the
Bank’s performance evaluation and remuneration system
in a bid to unleash the internal forces driving the Bank’s
high-quality development.

Operation of the Board of Supervisors

In 2020, the Board of Supervisors fulfilled its duty in
accordance with the Provisional Regulations on the Board
of Supervisors of Key State-owned Financial Institutions and
paid close attention to the Bank’s corporate governance,
risk management and internal control. It continued to
conduct more comprehensive, focused and effective
supervision centering on five priorities including fulfillment
of duty, internal control, risk management, financial
management and problem rectification. Over the year,
the Board of Supervisors carried out on-site inspections
in 3 departments of the head office and 6 branches and
conducted thematic research in 10 branches. A total of
459 man-days were invested to form 74 manuscripts, 11
opinion letters, five special reports and one annual report
of supervision and inspection.

The Board of Supervisors strengthened its supervision
over fulfillment of duty and assessed the effectiveness
of the Bank’s corporate governance system by collecting
performance reports of members of the Board of Directors
and the senior management team, attending meetings of
the Board of Directors and the senior management team,
and holding discussions on daily work. Over the year,
full-time supervisors attended 8 meetings of the Board
of Directors and its specialized committees, and sent
representatives to attend 83 Top Executive meetings such
as the meetings called by the President.

The Board of Supervisors fully leveraged the advantages
of being posted to the Bank as an independent body, and
supervised risks on all fronts by hearing briefings and
carrying out on-site inspections to collect and verify risk



information. First, it conscientiously carried out off-site
inspections to expand the scope of risk screening. Second,
it focused on the authenticity of risk classification to
detect potential risks. Third, it kept a close eye on key risk
areas to address problems in light of the Bank’s actual
conditions.

The Board of Supervisors strengthened its supervision
over the construction and operation of the Bank’s internal
control system to realize all-dimensional supervision over
the Bank’s internal control. First, it conducted special
inspections and research on the operation of the Bank’s
performance evaluation system with the focus on the
current performance evaluation mechanism, the setting
of indicators and its day-to-day management. Second,
it carried out special inspections and research on the
management of credit business with the focus on credit
business related regulations and their implementation and
compliance.

The Board of Supervisors concentrated on the preservation
and increase of the value of state-owned financial assets
to ensure the Bank’s financial sustainability by expanding
the breadth and depth of inspections. First, it paid close
attention to changes in major financial indicators and
accounting policies, the arrangements for implementing
the new accounting standards for financial instruments in
2021, and the Bank’s capital replenishment and provision
coverage. Second, it conducted special inspections on
the financial gain and loss of credit assets and financial
management, which covered the Bank’s accounting of risk
loans, its revenue and expenditure, and the enforcement
of financial discipline since 2016.

The Board of Supervisors drummed up its efforts in
problem rectification and used supervision over problem
rectification as deterrence through record-tracking of
rectification and accountability ledger and follow-up
checks. First, it sorted out all the problems found in
internal and external inspections and accountability for
rectification, and carried out special inspections and
research on a number of branches. Second, it tightened
supervision and inspection over the Bank’s implementation
of problem rectification in all aspects, while straightening
out the accountability mechanism.
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Internal Audit

According to the Articles of Association of the Export-Import
Bank of China, internal audit department and its head
report to the Board of Directors, and are subject to
the guidance of the Board of Supervisors. The senior
management team of the Bank must make sure that the
internal audit department performs its duty independently
and objectively in accordance with the internal audit
criteria approved by the Board of Directors.

With the steady implementation of reforms in 2020, the
Bank further improved its internal audit system and the
problem rectification mechanism based on internal audit.

Bearing in mind the Bank’s mission and focusing on the
implementation of major national policies as well as the key
links and risk areas of the Bank’s business operation and
management, the Audit Department of the Bank fulfilled
its role through coordination among the Audit Department
and audit units in carrying out regular audits on domestic
branches along with special audits on pandemic control
loans, new loans, onlending loans for micro and small
businesses, stress test and IT risk management. Economic
responsibility audits of management personnel were
carried out to ensure effective oversight over their exercise
of power and fulfillment of responsibilities.

The Bank also worked in close coordination with the
National Audit Office in conducting special audits on
the implementation of major national policies, reloans
for pandemic control, social security fund as well as in
carrying out economic responsibility audit of the Bank’s
legal representative. It also collaborated with the Board
of Supervisors in carrying out day-to-day supervision
and problem rectification. Internal audit reports and work
reports were submitted to China Banking and Insurance
Regulatory Commission in accordance with relevant
requirements. In so doing, the role of internal audit in
supervision, evaluation and consultation was brought
into full play to make sure that the Bank did a good job
in implementing national strategies and major policies,
forestalling and mitigating financial risks, and enhancing
its own capacity for risk control and management.
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