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Overview
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The Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese characteristics for a New Era, fully
implemented the guiding principles set forth by the 20th CPC National Congress and the second plenary session of the 20th
CPC Central Committee, and continued to deepen the collaboration among the Party Committee, Board of Directors and
the senior management team. Staying true to its responsibilities as a policy bank, the Bank supported the implementation of
national strategies and the development of the real economy, and deepened the integration of Party leadership and corporate
governance, enabling all stakeholders in the corporate governance framework to pull in the same direction.
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The Bank continued to promote the integration of Party leadership and corporate governance. The Bank, under the centralized
and unified leadership of the CPC Central Committee over financial work, acted on the two principles that emphasize Party
leadership over state-owned enterprises (SOEs) and orient SOEs reform toward the establishment of a modern system for
enterprises, and implemented the “two-way entry, cross appointment” scheme and the procedure that the Party Committee’s

deliberation precedes the Board'’s decision-making on major issues. In so doing, the Bank gave full play to the leadership
role of the Party Committee in setting the right direction, keeping in mind the big picture and ensuring the implementation of
the principles and policies of the Party and the state, integrating Party leadership into all aspects of corporate governance.
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The Bank strove to build a stronger Board of Directors. Adhering to a problem-oriented approach, the Bank carried out research
on specific topics concerning key areas of development such as international business development and capital sustainability.
The Bank attached importance to the application of research outcomes to provide guidance for improvement in and planning
of its work, turning the outcomes into a driving force to lead the Bank toward high-quality development.
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The Bank strengthened the promotion of corporate governance concepts. In 2023, a special training on corporate governance
was held for the first time. Heads of competent departments, experts and scholars gave lectures elaborating on key economic
and financial issues as well as theories and policies of modern corporate governance, and sharing the practice of reform and
development of policy-based financial institutions. The training helped to promote understanding and recognition of corporate
governance across the Bank.
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The Bank has a registered capital of RMB150 billion. The Ministry of Finance holds 10.74% of the shares and Buttonwood
Investment Holding Company Ltd. 89.26%.
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Board of Directors
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Composition of the Board of Directors
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According to the Articles of Association of the Export-Import Bank of China approved by the State Council, the Board of
Directors is made up of 13 directors, including 3 executive directors (Chairman of the Board included) and 10 non-executive
directors which include 4 ministry or commission-appointed directors and 6 equity directors.
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Duties and Responsibilities of the Board of Directors
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The Board of Directors performs the following duties in accordance with the laws and regulations and the Articles of Association
of the Export-Import Bank of China: to deliberate and approve the medium- and long-term development strategy, annual
business plans and investment plans, annual bond issuance plans, capital management plans, plans for capital replenishment
tool issuance, plans for remuneration and performance appraisal system, regulations on risk management, internal control
and other basic management, major projects, the set-up, adjustment and cancellation of internal management institutions
and domestic and overseas first-grade institutions, and annual reports; to formulate annual financial budgets and final
accounts, plans for profit distribution and loss making-up, rules of procedure of the Board of Directors and the revision plan,
the information disclosure policy and system; to decide on the scope of authorization to the Chairman and the management
team, and on hiring, dismissing or not renewing the accounting firm that provides the auditing services to the Bank.
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Operation of the Board of Directors
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In 2023, the Board of Directors followed the guidance of Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, fully implemented the guiding principles set forth by the 20th CPC
National Congress and the second plenary session of the 20th CPC Central Committee, collaborated
with related governing bodies of the Bank to perform its mission as a policy bank in supporting the
implementation of national strategies and the development of the real economy. The Board of Directors
built strong lines of defense in risk management, laid a sound foundation of internal control and
compliance, and continued to deepen the integration of Party leadership and corporate governance,
writing a new chapter of policy-based financial institution on the journey toward realizing the second
centenary goal. Throughout the year, the Board of Directors convened 8 meetings to deliberate on and
approve 29 proposals and hear 6 briefings. According to the requirements of implementing national
strategies and developing the real economy, the Board of Directors took into full account the current
economic and financial situation when formulating the Bank’s 2023 business plan which clarified
requirements for high-quality development and multiple goals in terms of business scale, structure,
quality and profitability. It deliberated on and approved the three-year development plan for overseas
institutions, helping the Bank focus on major national strategies and its central work, think about the
worst-case scenario and in big-picture terms, and gradually expand the layout of overseas institutions
at various levels and in different regions to ensure that the Bank become more internationalized with
global influence. The Board of Directors reviewed and approved the mid-term capital plan from 2023
to 2025, providing guidance on meeting capital adequacy requirements at all levels and on improving
capital management plan in line with the Bank’s business development, asset quality and risk level. It
laid down the Bank’s risk appetite for the year, and further leveraged the leading and guiding role of
risk appetite to balance the relationship among capital, risk and return, incorporating the requirements
for high-quality development into all aspects of business operation and management and all links of
risk prevention and control. The Board of Directors reviewed the internal control evaluation report,
and worked to build a sound foundation of internal control management, improve the effectiveness of
internal control, and cultivate a healthy culture of internal control and compliance.
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Specialized Committees under the Board of Directors
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Specialized committees are established under the Board of Directors, namely the Strategic Development
and Investment Management Committee, Audit Committee, Risk Management Committee, Connected
Transactions Control Committee, and Personnel and Remuneration Committee. These specialized
committees carry out work with the authorization of the Board of Directors, being responsible to the Board
and assist the Board in performing its duties. In 2023, the Bank’s specialized committees convened 21
meetings to deliberate on and approve 32 proposals and hear 6 briefings. All this played a major role
in making decisions on important matters related to the Bank’s reform, operation and development so
that good results could be achieved in all respects.
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Senior Management
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Senior Management team of the Bank includes the President, Vice President, Secretary to the Board of Directors, Chief
Risk Officer and others. Senior Management, responsible to the Board of Directors, conducts business and management
in accordance with the Articles of Association of the Export-Import Bank of China and with the authorization of the
Board of Directors.
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Internal Audit
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According to the Articles of Association of the Export-Import Bank of China, internal audit department and its head
report to the Board of Directors. The senior management team of the Bank must make sure that the internal audit
department performs its duty independently and objectively in accordance with the internal audit criteria approved
by the Board of Directors.
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The Bank improved the effectiveness of audit-based oversight and made sure internal audit plays its role in supervision,
evaluation and consultation. Focusing on key links of business operation and management as well as risk-related areas,
the Bank carried out regular audits on business units, along with special audits on group client management, connected
transaction management, comprehensive risk management, implementation of the expected credit loss approach,
financial crime risk assessment, etc. Economic responsibility audits of management personnel were carried out to
ensure well-regulated exercise of power. With an aim to improve the quality and efficiency of audit rectification, the
Bank conducted follow-up audits concerning the rectification in major areas, vital issues and key links, and increased
exchanges and training programs on typical common issues. The Bank worked to implement the suggestions given
by external assessment of internal audit quality in the “Year of Improved Audit Quality” campaign. The Bank attached
importance to big data techniques in auditing, enabling the IT application innovation of the audit system and facilitating
development and application of the audit model. For better integration of various supervisory powers, the Bank took the
initiative to share audit results, promoted connectivity between auditing and disciplinary inspection and supervision,
and maintained close communication and coordination with the National Audit Office of China, including in conducting
audit and supervision of the onlending loan from the New Development Bank (NDB).





